DAFTAR ISI

HALAMAN JUDUL ...
HALAMAN PERNYATAAN KEASLIAN .....ccoooiiiiiiie,
HALAMAN PENGESAHAN ...
UCAPAN TERIMA KASIH ..o
HALAMAN PERSETUJUAN PUBLIKASI ILMIAH ..o,
ABSTRAK o
DAFTAR IST s
DAFTAR TABEL ..ot
DAFTAR GAMBAR ...t
DAFTAR LAMPIRAN ...t

BAB | PENDAHULUAN

1.1 Latar Belakang ........ccoeveieieiiieiesiieee e
1.1.1 Konsumsi Kopi Nasional 2016-2021...........c.cccccccveveireennenn,
1.1.2 Perdagangan Kopi Nasional & Global...............cc.ccoeenenn.
1.1.3 Beberapa Dampak Positif Konsumsi Kopi Bagi Manusia....
1.1.4 Dampak Kopi Instan dan Bahayanya Bagi Kesehatan.........

1.2 Identifikasi Masalah dan Peluang ...........c.ccccooceviviiiiiciicceccc e,

1.3 SOIUST BISNIS....eiitiiiieieeiie sttt sneenneas

LA ViISHAAN MIST..cviiiiiiiiiiiieieie s
1.4.1 Company Profile ...

BAB Il ANALISIS FAKTOR EKSTERNAL

2.1 Framework Analisis Faktor EKksternal ............ccccccooeviiiiiieciiienn,
2.2 Analisis Kekuatan Politik, Ekonomi, Sosial dan Teknologi ...........
2.2.1  Faktor POItIK .....cccoveiiiiccice e,
2.2.2  Faktor EKONOMI ...coovviiiiiiiciccc e
2.2.3  FaKtor SOSIal .......cccoveiiiieie e
2.2.4  Faktor TEKNOIOGH .....ccveiiiiiiiiiiieeee e,
2.3 Analisis Kekuatan Kompetitif : Model Lima Kekuatan Porter .......
2.3.1 Persaingan Antar Perusahaan yang Bersaing ............c.........
2.3.1.1 Indikator Jumlah Pesaing........cccccccevvvevieenieiieciee e
2.3.1.2 Indikator Diferensiasi Bahan Baku .............cccccccvevennnne.

2.3.1.3 Indikator Dampak Pertumbuhan Industri

Terhadap INFIash ........ccoooeiiiiiii e,

2.3.1.4 Indikator Biaya Produksi .........ccccccoevviiiiieiiiiiiciiene,
2.3.2 Potensi Masuknya Pesaing Baru ...........cccocooevviiiiiinnnennn,
2.3.2.1 Indikator Kebutuhan Modal .............ccccooviveiriiniree
2.3.2.2 Indikator Tingkat Loyalitas Pelanggan .............c.ccco......
2.3.2.3 Indikator Pengetahuan dan Pengalaman .......................

viii

Halaman
i
i
iii
iv
Y,
Vi
viii
Xiii
XVi
XVvii

GO WWWN R



2.3.2.4 Indikator Kebijakan Pemerintah ..............cccooevviininnee. 13

2.3.3 Potensi Pengembangan Produk Subtitusi ............cccccceeenee 13
2.3.3.1 Indikator Terhadap Produk SubtitusSi............cccccvevvervnnee. 13
2.3.3.2 Indikator Kemudahan Produk Subtitusi ............c.cccce..... 13
2.3.3.3 Indikator Harga Produk Subtitusi ............ccccccevivivininenne. 14

2.3.4 Kekuatan Posisi Tawar Pemasok ..........cccccvvvererieniiennennnnn 14
2.3.4.1 Indikator Tingkat Dominasi Pemasok ............c.cccccevvenee. 14
2.3.4.2 Indikator Alternatif Pemasok ...........ccccocvvverieeniiienienne. 14
2.3.4.3 Indikator Persaingan Antar Pemasok ...........c.ccccceuerveenee. 14

2.3.5 Kekuatan Daya Tawar KONSUMEN ........cccovveiienenienicninnienn 14
2.3.5.1 Indikator Dominasi Pembeli .........ccccccooovvviiiieiiiiniennn. 14
2.3.5.2 Indikator 1zin Resmi Produk .........ccccccovcvviiiieniiiinnnene, 15
2.3.5.3 Indikator Permintaan Pasar KOpi ..........ccccevvevviiieinnenne. 15

2.4 Analisis Industri : Evaluasi Faktor Eksternal ............ccccccovvieinnnnns 16

BAB 111 ANALISIS FAKTOR INTERNAL

3.1 Framework Analisis Faktor Internal .........cccccoeevvvviiieiiiieiiiee e, 18
A =TS0 11 ol 18
T N =1 - 1 T 18
3.2.2 TeChnOlogy ......cocoiiiiiiiiiee s 19
3.2.3  Gedung PabriK ......cccccocveviiiiieee e 19
K 1] ¢ Y 19
3.2.5  DISHIDUSIE coocvvieiviii s 20
3.3 CapaDIlITIES ..eoeieeiieee s 20
3.3 L HAIQA oo 20
3.3.2 Kinerja Sumber Daya Manusia ..........cccceovvrerenenenenesennns 21
3.3.3  IN0OVASI Produk ......c..cociiiiiiiiiiiie e 21
3.3.4  Kinerja Marketing .......cccooevereriniiineseeeese s 22
3.3.5  Proses ProduKSI ........cocvveiirieiiiiicciec et 22
3.4 Penilaian Faktor Internal .........ccccoooivciiiiiiiiie e 23
3.5 Competitive AdVANTAgE .......cccevveeiiiiieiieiiee e 24
3.6 Analisis Industri : Evaluasi Faktor Internal ............ccccevvevvivineeenee, 25

BAB IV PERENCANAAN STRATEGI

4.1 Framework Perencanaan Strategi ..........ccoevveveeieeieiieeieeieeieseenns 26
4.2 Penyusunan Tujuan Jangka Panjang ..........ccocuoreeeienenenenie e 26
4.2.1 Tujuan Jangka Pendek ............ccccovviiiiiiiieiiiciicce e 26
4.2.2 Tujuan Jangka Menengah .........cccoceveiininininic e 27
4.2.3 Tujuan Jangka Panjang ..........cccceveevieeiieiiieesie e sie e 27
4.3 The INPUL STAGE ..c.veveeei e 27
4.3.1 Matriks Evaluasi Faktor Eksternal............ccccocooviiiiiinninnnne. 27
4.3.2 Matriks Evaluasi Faktor Internal .............cccoovevviiniieinennnn 29
4.3.3 Matriks Profil Bersaing..........ccccoceveiiiiniinicisieienc e 30
4.4 The MatChing STAge .......ocvvviiii et 31
4.4.1 Matriks SWOT ....cciiiiiieceece e 31



4.4.2 Matriks Internal EKsternal..........coooeeeeeeeeieeeeeeeeeee, 34
4.5 The DECISION SAGE ...c.veviviiiiiiiiiieiee et 34
4.6 Canvas BUSSINESS MOUEL..........ooeeeeieeeeeee e 37

BAB V PERENCANAAN PEMASARAN

5.1 Framework Perencanaan PEMasaran .........cccocceeveerenieeneereesensennnens 38
5.2 Tujuan dan Sasaran PEMASAran ...........ccccceevereereeiiesieeseeseeseeseennens 39
5.2.1  Tujuan PEMASAIAN .......cceevverieiririiiiiiiesieseee e 39
5.2.2  Sasaran Pemasaran ..........cccccoieereeereerireeneesneeseesneeseesneens 39
5.3 Segmentasi, Targeting, POSItIONING .......ccooviiieiiniiiiniiee e 40
5.3.1  SEOMENTAS ..veeveieieiiieiiieie sttt se e 40
5.3.2  TargetiNg ..ccveoveiviiiiiiieiee e s 41
5.3.3  POSIIONING .oovveiviiieiieie e 41
5.4 Marketing IMIX .....ocoiiiiiiiiiieee s 42
541 PrOQUCE .o s 42
5.4.1.1 Komposisi Produk ..........cccoceiiiiiiiiiiiiec 42
5.4.1.2 Formulasi Produk ...........cccooeriiiiiiiniiniiiee e 43
5.4.1.3 Pelabelan ......cccocvvviiiiiee e 43
9.4.1.4 KEMASAN ....cvveiiiieiie ittt 44

I O o oSS 44
5.4.3  PrOMOUION ..eoiviiiiiiiiiieieie e e 46
5.4.3.1 ADOVE the LiNe ..ccvviviiiiiiecieseee e 46
5.4.3.2 Below the LiNe ....ccooeiiiiieciicesieeeee s 46
5.4.3.3 Throught the Line ..o 47

5.5 SAIES i 48
5.5.1  SaleS TEAM ..veeveiiecieiie e e 48
5.5.2  SaleS ACHVILIES ...c.eoveiiiiiieiieie et 49
5.5.3 Net Marketing Contribution ..........c.ccoovveiiiiniiii 50
5.5.4 Anggaran Biaya Pemasaran .............cccccceoveiieeieiiieieeseenenns 51

BAB VI PERENCANAAN OPERASIONAL

6.1 Framework Perencanaan Operasional ..........c.ccccoovvininicnniinnnn, 51
6.2 Tahapan Pendirian Bisnis / Usaha ..........ccccccooeviiiieiiiciicicciccee, 52
6.3 Tujuan dan Sasaran Operasional ...........ccccovviriiieienenc e 53
6.3.1 Tujuan Operasional ............ccccceeveiieieere s 53
6.3.2  Sasaran Operasional ..........cccoceveieiiiiiieieee s 53
6.4 DESAIN OPEIAST ..veiuveiiiieiiieiie it 53
6.4.1 Desain Produk .........ccooveeiiiiiieiie e 54
6.4.1.1 Rancangan Kemasan ..........ccccccvueeriureeiieeesiinessieesninee e 54
6.4.1.2 Kemasan Sachet dan Label ..........cccooovviiiiiiiiciniee, 54
6.4.1.3 Kemasan BOX .......cccocoieiiiiiiiiieiie e 54

6.4.2 Layout dan Aliran Barang/Jasa ...........ccceevveienenencnnnennn 55
6.4.3  Teknologi PrOSES .......cccoviiiiiiiiiiiiiiseseee s 57
B.4.4  SIPOC ..ot 57
6.5 Penghantaran OPEraSi ........cccceveierereieniesisieseeee e 58



6.5.1 Manajemen Rantai Pasok ...........cccceeveveiiiiiiieieciic e, 58

6.5.2 Perencanaan dan Kontrol Persediaan ...........ccccccoovvveninnnnnne. 58
6.5.2.1 Menentukan Pembelian EKONOMIS ........ccccoovviiiiivninnnn. 59

6.5.3 Manajemen Kualitas .........ccccccooeiiiiiniiniiiieiese e 60
6.5.3.1 Kualitas MUtu FiSiK .......ccccoooviiiiiiiiiiiieiene s 60

BAB VII PERENCANAAN SUMBER DAYA MANUSIA
7.1 Framework Perencanaan Sumber Daya Manusia ..............cccccovevene. 63
7.2 Tujuan Human Capital dan Sasaran Human Capital ....................... 63
7.2.1  Tujuan Human Capital .........ccooeiiiiiiiiiiiceccc e 63
7.2.2  Sasaran Human Capital ..........cccccoovevveiiiiiieee e 64
7.3 Budaya Perusanaan ... 64
7.3 1 ATIFAK oo s 64
7.3.2  Seragam Perusahnaan .........cccccoocevininiiinieienese s 65
7.3.3  Nilai Perusanaan .........ccoceveveiininiiiiieee s 65
7.4 SrUKEUT OFQaNISAST ...veveivieiieiieieie ettt 66
7.5 Perencanaan Human Capital ...........ccccccooveieiiiiicie e 67
7.5.1 ReKIUIIMEN ..viiiiieiieiee e e 67
7.5.2 Teknis Pelatihan & Pengembangan ...........cccceceevevveiieennenn 68
7.5.3  SIStemM KOMPENSAST ....covviuiiiiiiiieiiesiesiesee s 68
7.5.4 Evaluasi Penilaian Pekerjaan ...........cccccevviieeieiiicineceennn, 69
7.5.5 Perarturan Hari Kerja & Jam Kerja .......ccccoovvvviiiiniinnnnn. 69
7.5.6 Perarturan Cuti Karyawan .............ccceveveiieieeie e 70
7.5.7 Pemutusan Hubungan Kerja ........cccccooviiiiiinenc i 70
7.6 Anggaran Biaya Sumber Daya Manusia ...........cccccceeveeiveiresieieennn, 71
BAB VIII PERENCANAAN KEUANGAN

8.1 Framework Perencanaan Keuangan .............ccoovveieeienencnenesesennns 73
8.2 Tujuan dan Sasaran Keuangan ..........cccceeeeveeieeireerieseeseesreseeseenens 73
8.2.1 Tujuan KeuaNGan .......ccccccerererenienieniesieeeie e 73
8.2.2 Sasaran KeUangan ........cccceeeiiieeeiiieeeiiieeniieessneessneessnnee e 73
8.3 Elemen Perencanaan Keuangan ..........cccocvereienenenene e 73
8.3.1 Perencanaan Pendapatan .............cccoeveviiieieenesiie e 73
8.3.2  Perencanaan Biaya ........cccccoeeeiiiiiiiiiicee s 74
8.3.2.1 Harga Pokok Penjualan ............cccccccevvviviiieiieese e 74

8.3.2.2 Biaya PenyUSULAN ........ccccoeririerininiieieeeese e 75
8.3.2.3 Biaya Bahan BaKu ............ccccevuviiiiiiieiiicsc e 76
8.3.2.4 BIAYa SEBWA .....ccueiviiiiiiiiiiie ettt 77
8.3.2.5 Biaya Listrik, Air, TElepon ........cccovviviieiieiiieiie e, 77
8.3.2.6 Biaya Pemelinaraan ...........cccoovivniiinicicncnc e 78

8.3.3  Perencanaan INVESLaST .........cccceevirieeieeiienieneene e 78
8.3.4 Perencanaan Kebutuhan Modal ............cccooiiiiiiiiinin, 78
8.4 Proyeksi KeUANGAN ......ccociiiiiiiiieieiesie et 78
8.4.1 Laporan Laba RUGI .....ccccooveeiiiiiiciie e 79
8.4.2 Laporan Neraca Keuangan ..........cccccovvevereenieiinieeneenennene 80



8.4.3 Laporan Arus Kas .......ccccciiiiiiniiiiniiieniie e 81

8.5 Analisa Kelayakan INVESLaST ...........cccceririiiiiiiiiiiecec e 82

8.5.1 Return On INVESIMENT .........coiiiiiiiiiiiiec e 82

8.5.2 Net Present Value ........cccooveiiiiiiiiiiee e 82

8.5.3 Payback Period ..........ccceveiiiiiiiiiic e 83

8.5.4 Interest Rate Of REtUIM ......cooviiiiiiiiiee e 83

8.6 Analisa Kinerja Keuangan .........cccccccevvverieieieesieeie e see e 84
BAB IX PERENCANAAN MANAJEMEN RISIKO

8.1 Framework Perencanaan Manajemen RiSIKO .........cccocevirenviininnn. 85

8.2 Tujuan dan Sasaran RiSIKO ..........ccccceiierieiiiiesice e 85

9.3 Prinsip Manajemen RISIKO .......cccooviiiiiiiiiiiiiccee s 85

9.4 Kerangka Manajemen RISIKO .........cccccvveviiieiieiicie e 86

9.5 Proses Manajemen RISIKO ........ccccvieiiiiiiniiiiiceeesc s 86

9.5.1 Menentukan Ruang Lingkup, Konteks, dan Kriteria ........... 87

9.5.2 Identifikasi Dampak RiSIKO .........ccccooviiiiiiiiiiiiiicn 88

9.5.3  ANAliSIS RISIKO ...cuviiiiiiiiieiie e s 89

9.5.4 Evaluasi RISIKO .......cccocveviiiiiiiee e 90

9.5.5 Mitigasi RISIKO ....c.cccveivviiiiiiiiecc e 92

BAB X PENUTUP ...t 95

DAFTAR REFERENSI ......ooiiiiiiieee e 96

LAMPIRAN ..ottt e et sreanesraeneas 97

xii



